Leadership Hermosa Beach Class of 2020

Project Timeline
ID  |Task Name Duration Start Finish March | April May
77 Submit Project to Brandy for Agenda Odays 2/11/20  2/A1/20 7 T - ="l o
'8 Brandy Prepares Agenda Item 14 days 2/11/20  2/25/20
| ™ Rain Barrel Fundraiser Odays 2/15/20 2/15/20 9240
" |City Council Meeting 0days 2/25/20 2/25/20
® Prepare Flagpole Permit Submittal 7 days  2/25/20 3/4/20
7 Brick Fundraising 35days  2/26/20 4/3/20
' Comedy and Magic Fundraiser 0 days 3/3/20 3/3/20
? Flagpole Lead Time 42 days 3/4/20  4/17/20
& Building Permit for Flagpole 28 days 3/4/20 4/2/20
16 'St. Patrick's Day Parade Odays 3/14/20  3/14/20
% Flagpole Foundation 7 days 4/2/20 4/9/20
8 Brick Lead Time 21 days 4/3/20  4/26/20
| ¢ Flagpole Installation 2days 4/17/20  4/19/20
¢ Preparation of Brick Area 6 days 4/19/20 4/26/20
*lIrrigation Installation (by Others) 7 days 4/19/20 4/27/20
0 Installation of Bricks 7days 4/26/20  5/3/20
" Landscape Completion (by Others) 6 days 5/3/20 5/9/20
2 Dedication Ceremony 0 days 5/9/20 5/9/20 o
' Thank You Letters 7 days 5/9/20  5/17/20
% Project Completion Odays 5/17/20 5/17/20 @:oh7
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