City of Hermosa Beach - Department of Public Works

Estimated CIP Project Schedule

(o[ FY 22-23 FY 23-24 FY 24-25 PW Engineering Staff Labor Estimate (Hours)
No Project Name o ol e 2 G Gl Q2 2 G Beyond | RFP Pre Design Elrld (ofi1(1I[<8 Wrap u Total
: Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct [ Nov | Dec | Jan | Feb | Mar | Apr [ May | Jun y P 9" Contract pup
Street and Highway Improvements
1 | 160 [PCH Traffic Improvements N/A N/A N/A 50 50 100
2 | 601 |Prospect Ave Curb Ramps
3 | 608 ADA Improvements (CDBG
Prospect) N/A N/A N/A 100 35 135
4 | 606 Longfellow Sidewalk
Improvements
5 | 195 |City Sidewalk Improvements
6 | 760 |Tree Well Grates N/A N/A 10 140 30 180
7 | 108 |Pay-By-App Parking Signage (375) N/A N/A N/A 35 N/A 35
Gat d Wayfinding Si
g | 111 |>2teWay and Waylinding >igns 200 N/A 70 N/A N/A NA | 270
Assessment
9 191 |Annual Street Improvements N/A 160 50 180 25 415
10 | 109 |Utility Box Wrappings N/A N/A N/A 70 N/A 70
11 | 105 |Annual Street Improvements 10 240 55 270 25 600
See
See above See above See above See above
12 | 695 |Parking Lot Al t b 0
arking Lot A Improvements #105 #105 #105 #105 above
#105
. See above
13 | 194 |Annual Striping Improvements #105 110 50 90 15 265
14 | 164 |Hermosa Avenue Green Street N/A 66 25 100 30 221
15 | 102 [Bus Stop Improvements
16 | 193 Pedestrian Crossing Safety N/A 335 200 400 75 1010
Improvements
17 | 143 |PCH Mobility Improvement 1500 | 225 NA NA NA NA | 1725
Project
18 | 110 |Strand Bollards Assessment 1000 100 530 N/A N/A N/A 1630
Strand Bik d Walk
19 | 188 [>TraNG Brkewayand Walkway 600 160 270 N/A N/A N/A | 1030
Improvements at 35th Street
20 | 112 |City Sidewalk Improvements 30 130 60 200 30 450
Sewer and Storm Drain Improvements
A | St Drai
23 | 49 | StOTM Brain - N/A 60 50 120 30 260
Improvements
24 | 217 ,Ib‘nnuaIStorn:nc Drain
Mprovements 40 30 610 75 380 30 1165
Annual Storm Drain
25 | 424
Improvements
St ter Dry Well
26 | 43g [>rormwater bry Wels 300 35 110 N/A N/A N/A | 445
Assessment
27 | 421 [Annual Sewer Improvements N/A 100 50 180 30 360
28 | 423 [Annual Sewer Improvements 100 40 450 50 270 N/A 910
Public Building and Ground Improvements
City Park Restrooms and
29 | 669 . N/A N/A N/A 600 130 730
Renovation
30 | 629 2/Iun|upa| PlerjtFr(uctu‘ral
ssessment and Repairs N/A N/A N/A 140 50 190
31 | 660 |Municipal Pier Electrical Repairs
Parking Struct Lot C
32 | 6oy |P2rking Structure (Lot C) N/A 120 50 300 30 500
Improvements
33 | 689 |Clark Building Renovations N/A 100 50 260 35 445
South Park Sl d Irrigati
34 | g3 |20 Tark Slopeandirrigation N/A 140 50 260 40 490

Repairs
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(o[ FY 22-23 FY 23-24 FY 24-25 PW Engineering Staff Labor Estimate (Hours)
No Project Name o Gl Q2 2 G Gl Q2 2 G Beyond | RFP Pre| Design Elrld (ofi1(1I[<8 Wrap u Total
: Apr | May | Jun | Jul | Aug | Sep | Oct [ Nov | Dec | Jan | Feb | Mar | Apr | May | Jun [ Jul | Aug | Sep | Oct | Nov | Dec [ Jan | Feb | Mar | Apr | May [ Jun y P 9" Contract pup
Public Building and Ground Improvements
Pier Struct Il ti d
35 | 23 |- cF drructuratinspection an 35 640 N/A N/A N/A | 675
Evaluation
36 | 696 |Police Station Improvements N/A 40 50 85 30 205
37 | 616 |Bard Trailer Improvements N/A 100 65 130 20 315
38 | 617 [Civic Center Charging Stations N/A 20 N/A 40 20 80
39 | 682 |Parking Lot D Improvements 30 N/A 60 50 240 30 410
40 | 620 |City Wide Roof Repair N/A N/A 65 240 30 335
14th Street B h Rest
41 | 692 wreet beach Restroom 350 50 340 20 N/A N/A | 760
Rehabilitation
City Facilities Conditi d
42 | eos | 'Y Fachities Lonaitionan 500 70 760 N/A N/A N/A | 1330
Needs Assessment
43 | 607 |Records Center Renovation N/A 260 30 390 35 715
Pier Plaza Safety and Lighting
44 | 609 20 120 35 120 30 325
Enhancements
C hensive D t
45 | 621 |-OMPrenensive towntown 50 130 N/A N/A N/A | 180
Lighting Design
46 | 615 |New Corporate Yard Facilities 1000 65 1520 N/A N/A N/A 2585
E (0] ti Cent
47 | g4 |"MerEENCY Uperations Lenter 400 65 360 N/A N/A N/A | 825
(EOC) Renovations
48 | 618 |Tsunami Siren 250 25 255 N/A N/A N/A 530
21 | 624 |CDBG Improvements 200 30 120 50 20 N/A 420
22 | 625 [City Wide ADA Improvements 200 30 120 50 20 N/A 420
Park Improvements
T Beach A ibl
49 | 5ag | EMPOrary beach Accessibie - N/A N/A N/A 30 5 35
Routes
50 | 502 G'reent?elt Pedestrian Trail N/A 90 50 160 35 335
51 | 604 |City Wide ADA Improvements
Fort Lots-O-Fun Wall and Gat
52 | 10 | Oft oreTo-run Waltand bate 20 60 45 70 20 215
Improvements
Kelly Court R ti f |
53 | 619 |R€llY Court Renovations (formerly N/A 135 45 170 30 380
Pickleball Court Resurfacing)
54 | 503 [City Park Lighting Assessment 20 60 N/A N/A N/A 80
55 | 538 [Citywide Park Master Plan i _ _ N/A 225 N/A N/A N/A 225
FY 22-23 FY 23-24 FY 24-25
Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Beyond
Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov [ Dec | Jan | Feb | Mar | Apr | May | Jun
Total Hours Needed 712 732| 722| 695 685| 685| 725| 730 720 725| 665| 665| 680 720| 765| 730 720 660| 690| 670 755 730 710| 615| 550 550 470] 6670
Staff Capacity (Hours) 708| 708| 708| 708 708| 708| 708| 708| 708 708| 708| 708| 708 708| 708| 708| 708 708| 708| 708| 708 708 708| 708| 708 708 708
Availability (Defecit) @) 4| 4| 13| 23| 23| a7)| 22) a2)| (a7)| 43| 43| 28| (12)] (57) (22) (12) 48| 18| 38| (47)| (22) (2) 93| 158 | 158 [ 238

Assumptions:

Administrative staff is available to assist engineers with tasks such as making copies, answering phones, preparing invoices and contracts, etc.
PW Engineers manage consultant design teams, write staff reports, develop RFPs, etc.
1700 hours total annual availability per engineer (2080 hours minus holidays, vacation, and sick time).

10 engineers average approximately 50% of availability for CIPs (0.5*1700)/12 = 70.8 hours monthly per engineer, therefore 708 hours total monthly availability for CIP work in the engineering team.




